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National 4-H Strategic Directions Team

Responsibilities of the National 4-H Strategic Directions Team

The National 4-H Strategic Directions Team (4-HSDT), a youth/adult partnership, has a major
role in developing, envisioning, monitoring, and evaluating the Nationa 4-H Strategic Plan. It is
also the responsibility of this body to maintain the integrity and ensure the evolving character of
thisplan. 4-HSDT functions as the Base Program Strategic Team (BPST) for the Cooperative
Extension System Base Program of 4-H Y outh Development. Specifically, their roles are to:

1.

Develop and communicate a national 4-H strategy that captures the vision and suggests
strategic directions for the coming years. Conduct a broad-based strategy process every
3-5 years that addresses emerging social and youth-related issues as they relate to 4-H
youth development.

a

b.

C.

Build and incorporate into the Cooperative Extension System an inclusive process
for feedback.

Create and envision new approaches for how the 4-H youth devel opment
movement can have a worldwide impact.

Provide guidance for integration of graduated initiatives into the base program of
4-H Y outh Development.

Scan the environment to identify emerging issues and modify the Strategic Plan as
needed. Develop and maintain a process for identification and recommendation of
faculty, staff, and youth/adult volunteer devel opment needs.

a

b.
C.
d.

Gather trend data and input from a diversity of people and different perspectives.
Provide aforum for all stakeholders.

Provide a means for youth to be heard throughout all levels of 4-H.

Review and integrate research from the fields of youth development, public
policy, and community-based leadership. Use the information to guide
recommendations and decisions.

Monitor and support the implementation of the national 4-H strategy with particular
attention on recognizing youth as equal partners, access, equity and opportunity for al
youth, the scholarship and practice of experientia learning, strengthening volunteer and
professiona development, advancing the field of youth development education, and
striving for more effective organizationa systems.

a

b.

C.

Work closely with the National 4-H Leadership Trust in overseeing
implementation.

Monitor the progress towards the accomplishment of the principles and goals of
the national 4-H strategic plan and communicate the results system-wide.

Collect and disseminate 4-H Programs of Excellence annually to demonstrate the
progress of the plan and the impact of the programs.

Communicate throughout the Cooperative Extension System (CES) 4-H Y outh
Development Network the necessary information for measuring impacts and
outcomes of 4-H Y outh Development programs for required reports.

-275-



Membership and Time Commitment

Membership on the National 4-H Strategic Directions Team is representative and diverse.
The criteriafor reviewing membership applications, therefore, includes regional
representation, stakeholder representation, and racial/ethnic/economic diversity. As
applications are evauated, every effort is made to identify representatives who bring
perspective and experience from a broad range of 4-H Y outh Development programs —
including those programs that target youth in “at risk” environments, Expanded Food and
Nutrition Education (EFNEP) programs, and other expansion efforts.

Membership of the team is comprised of:

9 Youth (2 per region and 1 per 1890 representative)

4 Volunteers (1 per region)

4 State Program Leaders (1 per region)

1 Past SDT Chair (usually a State Program L eader)

1-2 CSREES representatives

1 Program Leadership Committee (PLC) representative
1 State 4-H Foundation Director

1 State 4-H Program Specialist

1 National 4-H Council representative

1 1890 Region representative

1 National 4-H Y outh Development Council (N4-HYDC) intern
1 NAE4-HA representative

1 Agent-at-large representative

A seven-member executive committee is comprised of one volunteer, current SDT chair,
past SDT chair, CSREES representative, National 4-H Council representative, N4-HY DC
intern, and NAE4-HA representative.

The work of the N4-HSD is conducted through electronic communication, web-based
technologies, listservs, monthly conference calls, and bi-annual meetings.
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National 4-H Strategic Directions Team Roster

NORTHEAST REGION (02)
Molly Curran

9713 Huntmaster Road
Laytonsville, MD 20882
Phone (301) 926-3119
mollygc622@aol.com

SOUTHERN REGION (02)
Terrence Johnson

1179 Bobwhite Drive
Starksville, MS 39759

Phone (662) 324-5473
Tjoh11783@aol.com

NORTH CENTRAL
REGION (02)
Matthew Pangrac

328 South Wyckles Rd.
Decatur, IL 62522
Phone (217) 429-5198
mpanfish@aol.com

WESTERN REGION (02)
Colleen McClean

5514 N. Amber

Clovis, CA 93611

Phone (559) 299-8175
enie38737@aol.com

1890 REPRESENTATIVE
Maureen Brown

P.O. Box 471

Estill, SC 29918

Phone (803) 625-0278
reen1111@yahoo.com

November 2001
YOUTH

NORTHEAST REGION (01)
Elizabeth Staley

Marshall University

TTW Rm. 1405

Huntington, WV 25755

Phone (304) 696-5820
staleyll@marshall.edu

SOUTHERN REGION (01)
Sarah Dalley

110 S. College St.

Monroe, NC 28112

Phone (704) 289-6606
shdalley@unity.ncsu.edu

NORTH CENTRAL REGION
(01)

Eric Wolfe

3758 West State Rd. 340

Brazil, IN 47834

Phone (812) 448-3759
ewolfe@depauw.edu

WESTERN REGION (01)
Mia Simpson

4400 Bay View Dr.
Anchorage, AK 99516
Phone (907) 345-7712
mia_simpson@hotmail.com
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ALT.NORTHEAST
REGION NYDC (02)
Amy Wunderlich

56 B Pawlinskill Lake Road
Newton, NJ 07860

Phone (973) 579-7661
splewiel@aol.com

ALT. SOUTHERN REGION
NYDC (02)

Matthew Wilson

404 LeoiaDrive

Griffin, GA 30224

Phone (770) 227-6122
mattman721@mail.com

ALT.NORTH CENTRAL
REGION NYDC (02)
Laura Bondy

Rt. 1 Box 292A

Brunswick, MO 65236
Phone (573) 449-3582
|ebf82@mizzou.edu

ALT. WESTERN REGION
NYDC (02)

JessicaHeldey

360 S. 750 E.

Dietrich, ID 83324

Phone (208) 544-2355
Jessica@safelink.net



WESTERN REGION (03)
WadeL Olsen

Library Media Director

Uintah High School

1880 W 500 N

Vernal, UT 84078-8207
Wade.Olsen@Mail .Uintah.k12.ut.us
Phone (435) 781-3110 ext. 446
Phone (435) 789-0058 (H)

Fax (435) 781-3117

NORTHEAST REGION
Deborah Larkin

3917 County Route 4
Oswego, NY 13126
Phone (315) 342-3234 (H)
Phone (315) 963-5247 (W)
larkin@dreamscape.com

VOLUNTEERS

SOUTHERN REGION (01)
Carol Norden

8516 Southfield Place
Raleigh, NC 27615

Phone (919) 847-5462 (H)
Phone (919) 250-1098 (W)
cnorden@tel ocity.com

NORTH CENTRAL REGION (02)
LethaM. Kuecker

WA4779 Potter Rd.

Elkhorn, WI 53121

Phone (262) 723-2440 (H)

Phone (262) 728-5505 (W)
rlkueck@e knet.net

STATE 4-H PROGRAM LEADERS

WESTERN REGION
Dr. Carole MacNell
Statewide 4-H Director
4-H Administration
One Shied Ave.

Davis, CA 95616
Phone (530) 754-8518
Fax (530) 754-8541
camacneil @ucdavis.edu

NORTHEAST REGION (02)
*Dr. Dick Byrne — Chair

8020 Greenmead Drive
Maryland 4-H Center

College Park, MD 20740
Phone (301) 403-4248

Fax (301) 422-7914
Rb237@umail.umd.edu
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SOUTHERN REGION (04)
Steve Mullen

Program Leader, 4-H Y outh Development

Louisiana State University
Louisiana CES

PO Box 25100

Baton Rouge, LA 70894
Phone (225) 758-2196
Fax ( 225) 758-2478
smullen@agctr.lsu.edu

CENTRAL REGION (03)

Dr. Jeff King

Assistant Director

4-H Y outh Development

The Ohio State University

Room 25, Ag Administration Bldg.
2120 Fyffe Rd.

Columbus OH 43210

Phone (614) 292-6996
king.20@osu.edu



CSREES

*Dr. Allan Smith

National 4-H Program Leader
Stop 2225 USDA/CSREES
Washington, DC 20250-2225
Phone (202) 720-5253

Fax (202) 720-9366
Asmith@reeusda.gov

Dr. Gladys Vaughn

National Program Leader for
Human Sciences Research
Stop 2225 USDA/CSREES
Washington, DC 20250-2225
Phone (202) 720-2864

Fax (202) 690-2469
gvaughn@reeusda.gov

PLC

Dr. Elizabeth Birnstihl
Associate Dean

Cooperative Extension Division
University of Nebraska-Lincoln
211 Ag Hall

Lincoln, NE 68583-0702
Phone: 402-472-2966

Fax: 402-472-5557

ebirnsti @unlnotes.unl.edu

STATE 4-H FOUNDATION DIRECTOR
*Ms. Florine Swanson

Executive Director, lowa4-H Foundation
32 Curtiss Hall

Ames, |A 50011

Phone (515) 294-1552

Fax (515) 294-1047

fswanson@iastate.edu

STATE 4-H PROGRAM SPECIALIST
Dr. Ron Jones

4-H Y outh Development Specialist
University of Maine CE

103 Libby Hall

Orono, ME 04469-5741

Phone (201) 581-3872

Fax: 207-581-1387
rjones@umext.maine.edu

* Executive Committee
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NATIONAL 4-H COUNCIL
* Susan W. Halbert

Senior Vice President

National 4-H Council

7100 Connecticut Avenue
Chevy Chase, MD 20815
Phone (301) 961-2908

Fax (301) 961-2894
halbert@fourhcouncil .edu

1890 REGION (03)

Manola C. Erby

Y outh Specialist

Alcorn Cooperative Extension Program
1320 Seven Springs Road

Raymond, MS 39154

Phone (601) 857-2469

Fax (601) 877-2358

mcerby @lorman.al corn.edu

N4-HYDC INTERN
Eric Wolfe

3758 West State Rd. 340
Brazil, IN 47834

Phone (812) 448-3759
wolfe@fourhcouncil.edu

NAE4-HA REPRESENTATIVE (03)
*Pamela Olsen

4-H Y outh Development Agent

2050 Lafayette Avenue

McMinnville, OR 97128

Phone (503) 434-8913

Fax (503) 472-3054
pamela.olsen@orst.edu

AGENT AT LARGE
Ruth Carter (03)

County Director/Family & Y outh Development

1177 Monroe Street
Globe, AZ 85501-1415
Phone (928) 425-7179
Fax (928) 425-0265
rcarter@ag.arizona.edu



Develoeing a4-H Stratgic Plan for a New Millennium

The new millennium begins the celebration of nearly one hundred years of excellence in the 4-H
Y outh Development movement. Building on this legacy, it has been recommended and
approved for a comprehensive national strategic plan to be unveiled on the 100™ anniversary of
4-H. The National 4-H Strategic Directions Team was charged with the task of formulating and
directing the plan with the goal of reinventing 4-H youth development for the next generation of
youth.

The 4-H Base Program Strategic Team conducted an open and inclusive planning process lasting
2 years, and involving input from hundreds of youth and adult stakeholdersto 13 Discovery
Teams. Through the work of the Teams, youth development experts, researchers, current
stakeholders, and new audiences, new voices, and new perspectives were included in the input to
ensure adiversity of ideas and expand programming opportunities.

Following is a copy of the Executive Summary of the new national 4-H Strategic Plan,
The Power of Youth in a Changing World.

For a copy of the detailed strategic plan, visit our web site:
http://mwww.4h-reeusda.org/4h/excellence/excel lence.htm

-280-



